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WHAT IS CLAIMED IS: 

1. A method of configuring a mobile device^ 
the method comprising: 

creating a first installation item based on 
a first set of parameter values 
provided by an administrator; 

creating a second installation item based 
on a second set of parameter values 
provided by an administrator; 

selecting one of either the first 
installation item or the second 
installation item as a selected 
installation item to include in a 
deployment package; 

creating a deployment package based on the 
selected installation item; 

transferring the deployment package to the 
mobile device; and 

extracting the parameter values provided by 
the administrator from the deployment 
package and configuring the mobile 
device based on the parameter values. 

2. The method of claim 1 wherein the parameter 
values comprise a network parameter used to establish 
a network connection on the mobile device. 

3. The method of claim 1 wherein the parameter 
values comprise a communication parameter used to 
establish a wireless connection to the mobile device. 
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4. The method of claim 1 wherein the first 
installation item further comprises an application 
and the parameter values comprise an application 
parameter associated with the application. 

5. The method of claim 1 wherein transferring 

the deployment package comprises storing the 
deployment package on a computer-readable medium and 
inserting the computer-readable medium in the mobile 
device. 

6. The method of claim 1 wherein transferring 
the deployment package comprises connecting the 
mobile device to a computing device through a non- 
network connection, transferring the deployment 

package to the computing device and transferring the 
deployment package from the computing device to the 
mobile device across the non-network connection. 

7. The method of claim 1 wherein transferring 
the deployment package comprises storing the 
deployment package on a network server, providing the 
location of the deployment package to the mobile 
device, and sending the deployment package from the 
network server to the mobile device based on a 
request from the mobile device. 

8. The method of claim 1 wherein creating a 
deployment package comprises: 

selecting at least two installation items; 
and 
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compressing a combination of the at least 
two installation items to produce the 
deployment package. 



9. The method of claim 8 wherein creating the 

first installation item comprises: 

examining a configuration file associated 
with the first installation item to 
identify parameter values that must be 
determined; 

acquiring the parameter values from the 
administrator based on the 

configuration file; and 

incorporating the parameter values into the 
installation item. 



10- The method of claim 9 further comprising 

selecting a configuration file to associate with the 
first installation item. 



11. A method of configuring multiple mobile 

devices, the method comprising: 

selecting a configuration file to associate 

with an installation item; 
accessing the configuration file to 
identify at least one parameter value 
that should be acquired from a user; 
acquiring the at least one parameter value 
from a user; 



storing the acquired at least one parameter 
value as part of the installation 
item; 

creating a deployment package comprising 
the installation item; 

transferring the deployment package to a 
plurality of mobile devices; and 

extracting the parameter value from the 
deployment package on each mobile 
device and storing the parameter value 
in the memory of each mobile device. 

12. The method of claim 11 wherein the user is 
a system administrator. 

13. The method of claim 11 wherein the at least 
one parameter value comprises a network parameter 
used to make a connection between the mobile device 
and a network. 

14. The method of claim 11 wherein the at least 
one parameter value comprises a communication 
parameter used to provide wireless communication to 
the mobile device. 

15. The method of claim 11 wherein transferring 
the deployment package comprises storing the 
deployment package on a computer readable medium and 
inserting the computer-readable medium in the mobile 
device. 
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16- The method of claim 11 wherein transferring 

the deployment package comprises connecting the 
mobile device to a computing device through a 
connection other than a network connection, 
transferring the deployment package to the computing 
device and transferring the deployment package from 
the computing device to the mobile device. 

17. The method of claim 11 wherein transferring 
the deployment package comprises connecting the 
mobile device to a network, having an agent on the 
mobile device request the deployment package over the 
network, and transferring the deployment package over 
the network to the mobile device. 

18. The method of claim 11 wherein creating the 
deployment package further comprises compressing 
multiple installation items to form the deployment 
package. 

19. The method of claim 18 further comprising: 
selecting separate configuration files for 

each installation item; 
accessing each configuration file to 

identify parameter values that should 

be acquired from a user; 
acquiring the parameter values from the 

user; and 

storing the acquired parameter values as 
part of the installation items before 
compressing the installation items. 
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20. A computer-readable medium having computer- 
executable instructions for performing steps 
comprising: 

receiving an indication from a user to 
include a first installation item in a 
deployment package ; 
receiving an indication from a user to 
include a second installation item in 
a deployment packaged- 
compressing the first installation item and 
the second installation item into a 
deployment packager- 
transferring the deployment package to a 

mobile device; and 
extracting the first installation item and 
the second installation item from the 
deployment package and using both the 
first installation item and the second 
installation item to change the 
configuration of the mobile device. 

21. The computer-readable medium of claim 20 
further comprising before receiving an indication 
from a user to include a first installation item, 
receiving the location of a configuration file 
associated with the first installation item. 

22. The computer-readable medium of claim 21 
further comprising accessing the configuration file 
to identify parameters values that should be 
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requested from the user, requesting the identified 
parameter values from the user, and receiving 
parameter values from the user. 

23. The computer-readable medium of claim 20 
wherein the first installation item comprises network 
configuration parameter values. 

24. The computer-readable medium of claim 20 

wherein the first installation item comprises 
communication configuration parameter values. 



